
Various Enterprise Models 

 

The enterprise Models of Kudumbashree stand out unique because of their diverse nature and 

self-sustainability and purity. Each and every District Missions under Kudumbashree Mission 

had been giving special attention and had been giving needed trainings for them and had been 

trying to inculcate more such enterprises and initiatives. Kudumbashree Wayanad District 

Mission has always been in the forefront to support such initiatives in the district and had 

always shown special interest to support them in various stages. The best enterprise models in 

the district also comes from Thirunelly of Wayanad under the Thirunelly Tribal Special 

Intervention Programme. Let us look more into the various enterprise models in the district and 

their distinctive features and what support Kudumbashree Wayanad District Mission had given 

them to succeed. Let us have a look into that. 

Kudumbashree 

Kudumbashree is the women empowerment and poverty eradication program, framed and 

enforced by the State Poverty Eradication Mission (SPEM) of the Government of Kerala. The 

Mission aims to eradicate absolute poverty within a definite time frame of 10 years under the 

leadership of Local Self Governments formed and empowered by the 73rd and 74th 

Amendments of the Constitution of India. The Mission launched by the State Government with 

the active support of Government of India and NABARD has adopted a different methodology in 

addressing poverty by organizing the poor in to community-based organizations. The Mission 

follows a process approach rather than a project approach. The mission was officially 

inaugurated by the then Prime Minister Atal Bihari Vajpayee in 1998 as requested by the State 

Government. Kudumbashree, a community organization of Neighbourhood Groups (NHGs) of 

women in Kerala, has been recognized as an effective strategy for the empowerment of women 

in rural as well as urban areas: bringing women together from all spheres of life to fight for their 

rights or for empowerment. The overall empowerment of women is closely linked to economic 

empowerment. Women through these NHGs work on a range of issues such as health, 



nutrition, agriculture, etc. besides income generation activities and seeking micro credit. 

Kudumbashree differs from conventional programmes in that it perceives poverty not just as 

the deprivation of money, but also as the deprivation of basic rights. The poor need to find a 

collective voice to help claim these rights. 

Enterprise Development and its importance 

Kudumbashree, right from its inception, identified livelihood development to promote 

economic empowerment. Thrift and credit operations, the foundation of Kudumbashree, 

helped to meet the working capital needs of poor women who desired to start new enterprises 

as well as carry out economic activities on a small scale, alongside encouraging the habit of 

saving among poor women to enable them to meet their social and personal needs. Even 

though the concept of micro enterprises or small-scale enterprises is not new to self-help group 

(SHG) movements, Kudumbashree gave micro enterprises a new definition and developed a 

unique strategy for setting them up. Due attention has also been paid for promoting 

enterprises in both the rural and urban areas of the state. The present strategy of 

Kudumbashree is that entrepreneurship should increase the per capita income of beneficiaries 

so that it leads to an improvement in their living standards. Kudumbashree has been taking 

committed effort for poverty alleviation by creating micro enterprise opportunities to women 

though its strong community network. Currently, over 18,000 Kudumbashree women 

enterprises are running successfully in various areas of production, service and trade sectors. 

Kudumbashree enterprises has a wide variety of enterprises. Enterprises are involved in 

different sectors such as production, service and trade. Enterprise are developed to meet a 

local demand, a social demand or some other opportunity that has evolved in the ongoing 

process. The needs of other government departments, social needs and also the economic 

needs of the poor are taken to consideration in enterprise development process. 

Microenterprise improves Local Economic Development. The integration of various 

departments, LSGs, the Kudumbashree network and private partners are encouraged wherever 

possible.  



 

Wayanad 

Wayanad is an Indian district in the north-east of Kerala state with administrative headquarters 

at the municipality of Kalpetta. It is set high on the Western Ghats with altitudes ranging from 

700 to 2100 meters. The district was formed on 1 November 1980 as the 12th district in Kerala 

by carving out areas from Kozhikode and Kannur districts. About 885.92 sq.km of area of the 

district is under forest. Wayanad has three municipal towns-Kalpetta, Mananthavady and 

Sulthan Bathery. There are many indigenous tribal communities living in this area. Wayanad 

district is bordered by Karnataka to north and north-east, Tamil Nadu to south-east, 

Malappuram to south, Kozhikode to south-west and Kannur to north-west. 

The Wayanad have the largest tribal population in Kerala with 8 scheduled tribes including 

Adiyan, Paniyan, Mullukkurman, Kurichyan, Vettakkuruman Wayanad Kadar, Kattuniakkan and 

ThachaanadanMooppan. These communities have a number of symbolic oral narratives 

Enterprise Models under Kudumbashree Wayanad District Mission 

There function a few enterprise models in Wayanad District under the leadership of 

Kudumbashree Mission. These enterprises are totally indifferent from one to the another in 

their nature and mode of functioning. All of them are group enterprises and are run by a team 

of a group of Kudumbashree women. Some of the famous enterprise models in Wayanad under 

Kudumbashree include Adikamane Canteen and Catering services, Bana Agro and Allied 

Producer Company (BAPCO), Pazhassi Park Kioskand Kaveri Rice and Flour Mill are few 

important ones among them. 

 Adikamane Catering and Canteen Services 

Adikamane Catering is the catering and canteen unit from Thirunelly of Wayanad district 

of Kerala functioning at the premises of Thirunelly Panchayath office premises. 

Adikamane in Kattunaikka language means ‘Our Kitchen’.The unit was started during 

September 2019. The unit is run by a seven membered group of tribal women named 

Smt. Usha, who is also president of the unit, Smt.Reena, who is also the Secretary of the 



unit, Smt. Mini, Smt. Meenakshi, Smt. Prema, Smt. Pushpa and Smt. Divya. The unit is 

functioning at Thirunelly under Thirunelly Tribal Special Intervention Programme under 

National Rural Livelihoods Mission (NRLM). They were extended training from Adebha 

Institute of Food Research and Hospitality Management (AIFRHM), Thrissur.  They took 

five to six months after the training to start a catering unit of their own.  At first they 

started getting orders and started working from their own house, within two months 

they received training. Shri. Saikrishnan T.V, Co-ordinator, Thirunelly Tribal Special 

Intervention Programme also helped them to get new orders for them. The Adikamane 

Catering canteen services serves lunch, tea and snacks as per the received orders. They 

started working by serving food for events and programmes and started getting orders 

from Anganawadi, Health Department etc. Rs 1500 is the monthly rent for the building. 

 

Later they were given a space in the building functioning at the premises of Thirunelly 

Panchayath office. They serve breakfast, lunch and tea at the canteen. The dinner is 

served for those who give orders in advance. They became able to served food for the 

events and programmes and also at the canteen simultaneously. That had indeed 

increased their confidence. The lunch is served at Rs 40 per meal and the customer have 

to pay an additional amount of Rs 10 or Rs 15 for fish fry.Ila curry, KoombuThoran and 

IdichakkaThoran are their special items served during lunch. The Adikamane Catering 

and Canteen Services have regular customers from the CDS office and Thirunelly Police 

Station which is located to the Adikamane Catering and Canteen unit.  

 

As Thirunelly is a major tourist spot in the district, the tourists also visit Adikamane 

Catering and Canteen unit for having food. They have an average sale of Rs 3000 per 

day. The Adikamane Catering and Canteen unit was started by availing loan of Rs 2 

lakhs. Out of that Rs 1 lakh was given by Thirunelly Panchayath, using which the utensils 

for the unit was purchased. 

 



In addition to the sale at the canteen, Adikamane Catering and Canteen unit has also 

been participating in various trade fairs as well. They had participated in the Saras Fair 

held at Kannur during December 2019 and had made a sale of Rs 

4,93,000.ChakkothiKozhi was the special dish they served there, which was of high 

demand among the customers.Pidi, Kappa puzhuku, Kootupuzhukku, Cheerabonda, 

tribal chicken which was made using the mathanila, churuliila, thakaraila and pepper 

was also of high demand. They had received ‘The Best Innovation Award’ at the Saras 

Fair, where 30 food court units’ d from different parts of India and 6 units from Kerala 

participated. 

 

The vegetables for Adikamane Catering and Canteen unit is bought from the local 

market. Smt. Usha, have some vegetables being cultivated at her home. The same is 

taken for cooking at the unit and also is taken to the unit for sale. As people are 

interested in buying organic vegetables, they had shown interest to buy it from them as 

well. 

 

 Bana Agro and Allied Producer Company Limited (BAPCO) 

Bana Agro and Allied Producer Company Limited(BAPCO)is the producer company 

functioning at Padinjarethara Panchayath of Wayanad District. The producer company 

was started as a continuation of the Ksheerasagaram programme (the programme in 

which cows every group member rear a cow and earn livelihood out of the same) 

implemented in Wayanad district. 15 groups from 15 wards were selected for the 

Ksheerasagaram then and later by joining 6 more units, 21 units started functioning 

under Ksheerasagaram Programme. The NABARD had given them training to make value 

added products from milk and given them training for the same. Rs 10,000 was collected 

from the first phase units and Rs 1000 each was collected from the other 6 units and 

with a capital of Rs.7.5 lakhs, the Bana Agro and Allied Producer Company was launched 

in 2013.  They got training from Mannuthy during 2014 and from Pookode during May-

June 2019. They also received training from the District Industrial Centre, Wayanad. 



 

Smt. GeethaVijayan is the Chief Executive Officer of the Bana Agro and Allied Producer 

Company. The other members of the producer company are Smt. Bincy George, Smt. 

JoesphineSibi, Smt. Mini Paulose, Smt. SheejaThankachan, Smt. UshaMuraleedharan, 

Smt. JishaSivaraman, Smt. Gracy Abraham, Smt. Rani Joseph, Smt. Mary Jose, Smt. 

Najmath, Smt. Sugandhi, Smt. Mini, Smt. Gracy and Smt. Mercy. 

 

At first, they didn’t have land of their own, so they started their enterprise at the land 

given by the Panchayath. But they failed to get the pollution clearance certificate from 

there and later in 2014, they shifted to the land of Smt. Josephine, one of the members 

of the producer company, taking it on lease in the name of the producer company.  They 

built a building of their own by availing bank loans. Rs 15 lakhs was availed from Union 

Bank and Rs 5 lakhs was availed from Canara Bank. Using Rs 9 lakhs, they bought 

machinery from Dilbert Agency, which sells machineries. They also availed Rs 35 lakhs 

from Kudumbashree and started making Ice Cream and also bought office materials as 

well. The enterprise was inaugurated officially on 21 February 2019.  They have the 

capacity to produce items like fresh milk, ice cream, curd, peda, paneer, ghee, 

sambharam, lassi, chocolate, paneer pakkavada, paneer pickle, kulfi, sip-up, ice etc. 

 

They are yet to start selling fresh milk in full swing. It is planned to sell the fresh milk in 

glass bottles. It is planned to give milk to 200 households in the locality which itself be 

an advertisement for them. As plastic is banned in Kerala from January 2020, a crisis 

arose, that they have to find solutions for finding packing material. They are now serving 

milk, curd and ice cream to the wedding parties. They also set up kiosks during festivals 

and a kiosk is set up at Pallipuram, a place in the locality. 

 

Bana Agro and Allied Producer Company has a team of 14 members. Out of them 10 had 

received training and also has a marketing team of 4 people. The branding of the 

products were done at Ernakulam.  They are getting good responses from everyone who 



tasted the ice cream and other products. They have all the mandatory certificates from 

the Government including the Food and Safety Certificate, Pollution clearance 

certificate, health card and certificate from panchayath etc. Now they take the products 

to the destinations by taking the vehicle on rent. They have plans to take one vehicle on 

rent.They had made average sales of Rs 1 lakh.  The sales recorded at the Bana Agro and 

Allied Producer Company from its launch are as follows: 

 

Month Sales Recorded 

March 2019 Rs. 975 

April 2019 Rs. 22,030 

May 2019 Rs. 34,162 

June 2019 Rs. 9558 

July 2019 Rs. 17,105 

August 2019 Rs. 10,136 

September 2019 Rs. 18,186 

October 2019 Rs. 33,002 

November 2019 Rs. 67,943 

December 2019 Rs. 95,917 

January 2020 Rs. 1,22,955 

February 2020 Rs. 88,465 

 

 

 Kudumbashree’s Kiosk at Pazhassi Park, Wayanad 

Kudumbashree Wayanad District Mission had managed to get a kiosk at Pazhassi Park, 

one of the tourist parks in the district.  The kiosk was opened during March 2019. Three 

Kudumbashree women are entrusted with the charge of running the kiosk set up at 

Pazhassi Park. Smt. Molly Thomas, Smt. Parvathy Sathyan and Smt. Kausu are the three 

micro entrepreneurs entrusted with the functioning of the kiosk. The kiosk functions 

from 8.30 AM to 7.30 PM every day. Kudumbashree Wayanad District Mission had given 



special training for the entrepreneurs for running the kiosk and also in accounting as 

well. They sell tea, coffee, snacks, lime soda, ice cream etc. They also sell toys and hats 

made by other Kudumbashree micro enterprises. 

They had availed Rs 1.50 lakhs from Kudumbashree Wayanad District Mission and is 

repaying Rs 6514 per month. The Pazhassi Park had given the room at a rent of Rs 

10,000 per month. During season time, they make sales of Rs 6000-Rs 8000. The 

renovation process of the Pazhassi park is ongoing and they expect more customers ince 

it would be completed.  Each of them manage to get Rs 6000 each from the enterprise 

as their salary. The authorities of Pazhassi Park ensured that better building would be 

given once the renovation works would be completed. 

 

 Kaveri Rice and Flour Mill 

Kaveri Rice and Flour Mill is the enterprise functioning at Appapara, Thirunelly under 

under Thirunelly Tribal Special Intervention Programme under National Rural 

Livelihoods Mission (NRLM). The Kaveri Rice and Flour Mill had started functioning 

during April 2019. The unit is run by 4 Kudumbashree members from the tribal 

community in Thirunelly named Smt. Nisha, who is also the secretary of the unit, Smt. 

Reena, who is also the president of the unit, Smt, Leela and Smt.Pushpa.  Rs. 5 lakhs was 

the total project cost and out of which Rs 4.5 lakhs was availed from Kudumbashree and 

Rs 50,000 was availed from personal sources. 

 

The unit buy, red chilli, coriander, turmeric, rice etc, powder the same and sell it as 

loose among the local customers. They make a sale of Rs 500 to Rs 600 a day.  They pack 

the powders grinded at their mill and sell among the customers. The unit functions from 

10 AM to 7 PM and Sunday is holiday for the enterprise. In addition to the local 

customers, they are providing these flours and curry powders to the Tribal Hostel 

functioning at Thirunelly. They are yet to get the packing licence and had secured health 

card and other licences from the Panchayath and also have secured Food and Safety 

Certificate. 



 

The order from the Tribal Hostel is for Coriander Powder, Chilli Powder, Turmeric 

Powder and Atta. 20 Kg each of Chilli powder and Coriander powder, 4 Kg of Turmeric 

powder and 200 kg of atta is supplied to the hostel every month. They are also trying to 

get the orders from the other tribal hostels in Thrishilery and Kattikulam. The raw 

materials are purchased from the Kattikulam local market.  

Scope 

The enterprise models of Kudumbashree functioning in Wayanad district are standing out 

unique because of its diverse nature. The entrepreneurs of Kudumbashree were offered the 

opportunities by the Kudumbashree Wayanad District Mission and the micro entrepreneurs 

acted timely and are trying to make the maximum of such opportunities. Undoubtedly these 

various enterprise models functioning under Kudumbashree Mission are the best practices in 

the district. 

 


